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Our Purpose

ATG is the operator of the world's leading marketplaces

and auction services for curated items.

Our technology helps expert auctioneers digitise their
business, increase operational efficiency and create value
through online access to a large, diverse and fragmented

buyer base.

By enabling buyers from across the world to bid on a wide
range of used assets, we give millions of items multiple
lives, accelerating the growth of the circular economy

and facilitating a channel of sustainable commerce.

ATG is early in its journey to unlock the value of the
secondary goods market and is uniquely positioned,

as a trusted partner to auctioneers and bidders, to lead

the transformation of the auction industry.

Increased diversification
We have proven our ability to
add layers of growth and
diversify revenue with the roll
out of value-add services.

Page 10

Structural shift

The structural shift online
has remained robust as
demonstrated by our
continued growth even
post-Covid-19.
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Our strategy

Our strategy is to efficiently
connect auctioneers and bidders.
We do that through the execution
of our six strategic drivers.
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FY22 Group Overview

Revenue

£119.8m

£119.8m
FY21 £70.1m
FY20? £52.3m

Adjusted EBITDA'

£54.0m

RZZ2 <5.0m
FY21 £31.8m
FY20? £22.2m

Profit/(loss) before tax®

£9.3m

FY22 Bl co3m
o 05O
rr2o [ £(19.0)m

Basic loss per share®

5.1)p

FY22 H G
rvor 1 o)
rvzo | (> )

Adjusted diluted earnings per share®

29.5p

29.5p
FY212 9.2p

Adjusted free cash flow’

£499m

GO s
B2 1 30.4m
FY20 13.9m

Gross merchandise value (“GMV”)*

£3.3bn

FY22 £3.3bn

FY21 £2.6bn
Y20 £1.9bn

Conversion rate*

33%

B2 33%
FY20 31%

Total hammer value (“THV")*

£10.1bn

FY22 £10.1bn

Y21 £7.8bn
FY20 £6.1bn

1. This report provides alternative performance measures ("APMs”) which are not
defined or specified under the requirements of UK-adopted International Accounting

Standards. We believe these APMs provide readers with important additional information

on our business and aid comparability. We have included a comprehensive list of the

APMs in note 3 to the Consolidated Financial Statements, with definitions, an explanation

of how they are calculated, why we use them and how they can be reconciled to a

statutory measure where relevant.

2. In February 2020 the Group underwent a restructure at the same time as acquiring

Proxibid. Full details of the restructure and accounting implications are detailed in the FY21
Annual Report and Accounts. As a result of the accounting of the restructure, the reported
financial results for FY20 represent only an eight-and-a-half month period to 30 September
2020. To aid comparisons, FY20 has been presented as if the restructure and acquisition
had occurred on 1 October 2019 and include the full year actual results for this period.

3. The FY21 results have been restated to adjust the foreign currency translation reserves
and finance income by £2.3m. Full details are provided in note 1 of the Consolidated
Financial Statements

4. Operational KPIs are unaudited. Refer to the glossary for full definitions. The Group has
made certain acquisitions that have affected the comparability of the Group's results.

To aid comparisons between FY22 and FY21, operational KPIs have been presented
toinclude the results as if the acquisition of LiveAuctioneers and Auction Mobility had
occurred on 1 October 2020.
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Strategic Report

At a Glance

ATG operates many of the world’s leading online auction marketplaces. We enable
bidders from 171 countries to access an underexplored world of secondary goods
which have been curated by around 3,800 trusted auctioneer experts.

Creatlng a ViI"[UOUS ATG is an aggregator in the large and fragmented auction industry. We simplify
A and integrate multiple parts of the online auction process, from the cataloguing
C|rC|e 'tha't beneﬂts bo‘th of items to marketing, auction hosting, bidding and most recently payments

g o solutions. In doing so, we enable auctioneers to become genuine online
aUCtloneeI’S and blddel’S businesses in a cost-efficient way. We also make the discovery and purchase

of secondary items accessible to anyone, anywhere.

o4

& Bidders \ [I_[l\_u‘_n

Technology Cost savings

BIDDERS AUCTION HOUSES

©
n m
Collectors Professionals Casual [ Eﬂ

Industrial machinery, Art, antiques Consumer surplus
construction & & collectables & retail returns

@ farm equipment

Dealers Business

Consignments driven by equipment upgrades/downgrades,
insolvencies, and by transformative life events

o
()

=

Qalantin

For bidders, we provide unparalleled For auctioneers, we provide global buyer More bidders participating in online
choice, convenience and trust when reach, specialised marketplace technology auctions results in higher realised prices
bidding for and buying unique and and operational cost savings. We are a for second-hand items and in turn attracts
specialised secondary goods online. partner to our auctioneers and enable more assets to be listed on our

them to compete on a global scale. marketplaces.

Auction Technology Group plc Annual Report 2022
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The largest online auction
marketplaces creating a
positive network effect

\

/2m  £101bn

bidding sessions

103m /m

bids placed

74,000

auctions facilitated

total hammer value

lots sold online

Seven leading brands, each
with a first mover advantage

We operate seven marketplaces across two sectors: Industrial
& Commercial ("I&C") and Art & Antiques ("A&A”). Each
marketplace has a first mover advantage in its vertical and
geography, creating competitive advantages.

BRANDS & VERTICALS
Verticals Industrial & Commercial Art & Antiques
("1&C") ("A&A”)
pl’DXIbId the saleroom
Marketplaces BidSpotter LOT-TISSIMO
BidSpotter liveauctioneers
i-bidder.com
e
#5GAP Auction KE
Tools & Toolbox @ WAVEBID mobi\it>\
technology
Auction Marketplace Auction House Auction White-Label
Platform Management System Platform
qoN = {o}
Value-added r {3
marketplace Marketing & E-commerce & Logistics &
EENICES Demand Generation Auction Strategy Support
Analytics & Payments

Data

A truly sustainable business
which facilitates the growth
of the circular economy

ATG makes it easier for consumers to make green choices. Our
online marketplaces ensure that millions of items are resold for
re-use or repurpose each year, extending their value within the
economy, preventing waste, and reducing the massive carbon

emissions that are a derivative of the manufacturing process for

new items. All used items for sale on our marketplaces have
been curated by expert auctioneers, thereby providing trust and
confidence in the purchase of a secondary good.

o,
D es®
° Choice g gryst for 93

Facilitating trust, choice and convenience
in secondary assets purchasing

Auction Technology Group plc Annual Report 2022
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Strategic Report

Our History

ATG has enabled the auction industry to transact online
since 2006 and has deep roots as a marketing channel for
auctioneers, dating back to 1971.

i 2007

© i-bidder is launched
: to cater to consumer
: surplus & retail

11998 ¢ returns auctions

: ATG begins P

¢ listing auction : i-bidder.com
: calendars :

1971 il 2006

“1998 2007

i 1971
i Antiques Trade
i Gazette is founded

: 2006
: First live bidding for Art
i & Antigues auctions on
: thesaleroom.com

- the saleroom

Auction Technology Group plc Annual Report 2022
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2010

ATG partners with
BidSpotter.com in

North America to launch
a service for insolvency
auctioneers in the UK

BidSpotter




;2013

¢ Global Auction Platform

¢ ("GAP")is launched, a
comprehensive cloud-based
¢ auction management SaaS

& GAP

: 2020

¢ Acquisition of Auction

i Mobility, a US-based
provider of customised

¢ auction software, website
i design and e-commerce
solutions for auctioneers

140d3Y J1931VYLS

i 2013

¢ Acquisition of BidSpotter.com,
:expanding our reach for Industrial
i & Commercial auctions

BidSpotter

mob|l|t

Auction \

: 2020
: ATG and Proxibid merge
i under ATG Management

proxibid.

2018

" 2020

i 2018

i Acquisition of Lot-tissimo,
i the leading Art & Antiques
2 marketplace in Germany

LOT TISSIMO

Auction Technology Group plc Annual Report 2022
05

2021

i 2021
i Listing on the London
: Stock Exchange

i 2021

¢ Acquisition of
i LiveAuctioneers in
: October 2021, extending
i ATG's offering into the
i North America Art &
: Antiques market

- liveauctioneers

ALCTICN
ECHNOLL}G‘r



Strategic Report

Our Investment Case

ATG sits at the intersection of thousands of auctioneers wanting to build
a competitive online presence and millions of bidders seeking unique
and specialised items. Our ability to lead the transformation of the
auction industry underpins our key investment pillars.

A large and growing secondary
goods market transitioning from
offline to online

The growing popularity of auctions as a channel for
secondary goods sales as well as the structural shift online
of the industry creates positive tailwinds for ATG. The
growing attractiveness of secondary goods due to the value
they offer, as well as their sustainability credentials, should
also provide a tailwind for ATG, even in a challenging
economic backdrop.

e Find out more on page 15

-

JZ

Unparalleled competitive position

Our marketplaces rank first in each of the geographies
and verticals in which they operate, generating a low
cost to acquire bidders and new inventory. A critical
mass of bidders generates higher realised prices for
second-hand items; this in turn attracts more asset
listings on our marketplaces. Our shared success
model ensures our auctioneer partners are able to
grow alongside us.

e Find out more on page 18

U3

Scalable proprietary auction
platform technology

Our technology enables incremental volume and market
share gains at low marginal cost. We also acquire new
bidders cost effectively. This combination enables high
margin profitable growth. We invest steadily to ensure
we can scale and innovate at a pace unmatched

by competition.

e Find out more on page 18

Auction Technology Group plc Annual Report 2022
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Six proven growth drivers

1. Extend the total addressable market
2. Grow the conversion rate

3. Enhance the network effect

4. Expand operational leverage

5. Grow the take rate via value-add services

6. Pursue accretive M&A

We have pulled these drivers for the past three years.
We will continue to pull all six into the future.

e Find out more on page 20
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Proven, attractive and

resilient financial model

We have a strong track record of growth. Our exposure to
a mix of industries and geographies, combined with the
development of a steady stream of new revenue sources,
results in a cyclically diversified revenue base. Our high
operational leverage leads to attractive and expanding
profit margins and our capital-light model ensures strong
cash generation.

e Find out more on page 32

U0

Experienced management
team capable of execution

Our management team has a broad range of technological,
commercial and e-commerce experience combined with a
deep understanding of the auction industry. In the last year
we have added to the breadth and depth of our team to
ensure we are well placed to pursue the multiple
opportunities in front of us.

e Find out more on page 10

Auction Technology Group plc Annual Report 2022
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Strategic Report

Chairman’s Statement

ATG's results demonstrate the strength, increased
diversification and resilience of our business model.

It is my pleasure to introduce ATG's results
for the year ended 30 September 2022,
our first full year as a public company.

Our FY22 results demonstrate the strength
and resilience of ATG’s business model. The
Group has continued to deliver robust growth,
lapping the strong performance in the prior
year which had seen an acceleration in the
shift online of auctions due to the Covid-19
pandemic, and as the macroeconomic
backdrop has become increasingly uncertain.
The auction industry has continued its
structural shift online and there remains
significant headroom for growth. ATG's
leading position and shared success model
makes us ideally placed to continue to lead
this transformation, for the benefit of both
auctioneers and bidders.

FY22 has been a year of significant
progress as we continued to grow and
diversify our business. ATG has integrated
the acquisition of LiveAuctioneers and
strengthened its competitive position in
the North American online auction market.

The Group has also proven its ability to

add additional layers of diversified growth
through the growing adoption of value-add
services, including marketing and

payments solutions. This enhanced

revenue diversification across geographies,
industries and product provides both growth
opportunities as well as increasing the
resilience of our business model.

In the past year, ATG has also strengthened
its passionate and ambitious Leadership
Team, with a broad range of relevant skills
and expertise, as well as a deep experience
within the auction industry. The team is well
placed to deliver the next stage of growth
and to drive long-term value for shareholders.
I would like to thank the entire ATG team for
their unwavering focus and hard work in the
last year and congratulate them for another
year of strong results.

Auction Technology Group plc Annual Report 2022
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Financial performance

and strategic highlights

ATG has maintained its strong track record

of financial performance in FY22, delivering
revenue of £119.8m (FY21: £70.1m) and
adjusted EBITDA of £54.0m (FY21: £31.8m).
ATG's high operational leverage and
capital-light model resulted in strong cash
generation enabling investment into the
business to support future growth. The Board
will review the Company’s dividend policy on
an ongoing basis but does not expect to declare
or pay any dividends for the foreseeable future.

The Group made further strong progress
against its six strategic growth drivers in the
year. ATG grew its immediately addressable
market with 22% THV growth at constant
currency, driven by new auction houses
using ATG's marketplaces, retaining existing
auctioneers on the platform, as well as due
to the increase in secondary asset prices.
You can read more about progress on our
strategy and our future priorities on pages 20
to 24 of this report.




“ATG has multiple
growth opportunities
ahead, as it leverages
1ts market-leading
position and leads
the transformation
of the auction
industry.”

Board members and priorities

In the last 12 months, we have continued to
strengthen our Board and have welcomed
Pauline Reader, Suzanne Baxter and Tamsin
Todd as independent Non-Executive Directors.
Each of our new Directors brings to the Board
their own set of unique skills, experience and
knowledge in areas that are crucial to our
business including marketing, finance and
technology. As a result of these appointments
the Board was fully compliant with the

UK Corporate Governance Code for the
majority of 2022, as set out in the Corporate
Governance Report from pages 74 to 83 of
this report.

Penny Ladkin-Brand stepped down from the
Board after the AGM in January 2022 due to
her other commitments. | would like to thank
Penny for her valuable contribution to the
Board during her time on the Board and as
our first Audit Committee Chair.

We believe that maintaining a diverse Board
isimportant and | am pleased to report that
our Board composition is in line with the
recommendations from the FTSE Women
Leaders Review. Looking ahead, we plan to
further enhance the diversity of our Board
and you can read more about our plans for
diversity in the Nomination Committee
Report on pages 95t0 97.

In February 2022, the Board conducted

an effectiveness review to obtain feedback
on the progress of the Board and its
Committees since IPO. The findings of this
review highlighted the relevant experience
of our Board members, the high levels of
engagement and debate in meetings and
the Board's focus on the right areas. Further
details are set out in the Corporate
Governance Report on page 75.

I would like to thank my fellow Board
members for their contribution to ATG since
their respective appointments. Their input,
experience and commitment to building a
framework of strong corporate governance
have been integral in supporting the business
in executing its strategy throughout the year.

Auction Technology Group plc Annual Report 2022
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Environment, Social and Governance
("ESG”)

Environmental sustainability is central to
ATG. This is true both in how we operate

but also in our reason for being: providing

a channel of “re-commerce” by facilitating the
sale of secondary goods and extending their
life cycles through re-use, supporting the
circular economy. | am also pleased to report
that the Board established the Sustainability
and Climate Risk Committee during FY22,
demonstrating the Board's commitment

to a sustainable future. This Committee

has a primary objective to support the
implementation of the recommendations of
the Task Force on Climate-related Financial
Disclosures (“TCFD"), in addition to further
climate-related developments and wider
sustainability topics as required in the future.
There are further details on the Group's
contribution to sustainability and ESG
strategy on pages 52 to 71.

Looking ahead

ATG has multiple growth opportunities
ahead, as it leverages its market-leading
position and leads the transformation of
the auction industry as well as accelerating
the growth of the circular economy. Whilst
the macroeconomic outlook remains
uncertain, the Group has built a resilient and
diversified business model which positions
it well to create value for auctioneers,
bidders, employees and shareholders,
whilst minimising risk. On behalf of the Board,
| want to thank all ATG's stakeholders, and

I look forward to working collaboratively

as ATG continues to unlock the value in

the secondary goods market.

Loyecs—

Breon Corcoran
Chairman

1 December 2022



Strategic Report

Chief Executive Officer’s

Statement

Strong full year results as the business continues
to deliver on its six strategic drivers.

ATG's purpose is to unlock the value of the
secondary goods market and in doing so,

to significantly accelerate growth of the
circular economy. Through our seven online
marketplaces, we enable a large, diverse,
and fragmented buyer base to bid on a wide
range of secondary goods curated by
thousands of expert auctioneers. We enable
auctioneers to list curated assets onlineina
cost-efficient way, through our specialised
marketplace technology, whilst also enabling
auctioneers to access a large, global bidder
base. Every year our marketplaces ensure
that millions of specialised and unique used
items are resold for re-use or repurpose,
preventing waste and carbon emissions
from the manufacturing of new items.

A year of further growth and progress
In FY22 we have continued to deliver strong
revenue growth, even as we annualised our
strong performance in FY21 that had
benefited from the Covid-19 pandemic. Our
growth also remained robust as we faced an
increasingly uncertain macroeconomic
environment, particularly in the second half
of the year. We have diversified our business
through the acquisition of LiveAuctioneers,
which helps ATG to generate a cyclically
balanced mix of revenues across A&A and
I&C and increases our exposure to the larger
US market. We have also proven our ability to
add additional layers of growth through the
roll out of value-add services including
marketing and payments, which now
accounts for 16% of Group revenue.

Our strong operational cash generation driven
by our profitable and capital-light financial
model has enabled us to carefully manage
our balance sheet, whilst also providing us
with the ability to invest in growth. We have
invested in improving our product for our
customers and auctioneers, and have also
invested to strengthen and develop the team
at ATG, not only at the leadership level, where
we welcomed three new Board members and
five new Leadership Team members, but also
across the business where we added
specialist roles in areas such as technology,
marketing and finance. We have made these
investments whilst maintaining a flat margin
year-on-year, highlighting the strength of our
financial model.

Growth across both of our verticals
In FY22 we delivered another year of strong
growth, demonstrating the strength of the
ATG model as well as the resilience of the
structural shift online of the auction industry
with growth delivered in both our verticals.
Activity in online auctions has remained
strong in FY22, as evidenced by the 22%
THV?2 growth that our marketplaces delivered.
In a period of economic uncertainty, we
would expect auction activity to be robust,
driven by the speed of sale and price
realisation benefits of the auction channel,
combined with an increase in the volume

of secondary goods coming to auction.

Within I&C, revenue grew by 13% on a
proforma basis® driven by strong growth in
GMV? of 29%, which in turn was driven by
volume, mix and price growth of assets listed
on our marketplaces. We have welcomed
new auctioneers to our marketplaces, and
our existing auctioneers have continued to
list assets with us. As the economic outlook
deteriorated in the second half, the rate of
price increases of secondary assets
softened. However, this was partly offset by
improving volumes of assets coming to the
|&C auction market, which also began to see
a benefit from an increase in the rate of
business insolvencies.

In A&A, revenue grew 10% on a proforma
basis?, driven by strong growth in value-add
services, including payments and advertising,
as we were able to monetise more parts of
the auction transaction and experience.

This demonstrates that ATG has the same
marketplace monetisation options as seen in
other online marketplaces around the world
and that we can diversify our revenue growth
levers by following a well-trodden path of
marketplace development. GMV saw a small
decline compared to the prior year and a
normalisation in online auction activity
following the Covid-19 pandemic and as
physical auctions reopened.

Successful roll out of value-add
services driving incremental growth
In the past 12 months, ATG has proven its
ability to expand beyond the initial auction
transaction into the broader auction
ecosystem. We have evolved and expanded
our auctioneer marketing programme,

Auction Technology Group plc Annual Report 2022
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Revenue

£179.8m

(FY21: £70.1m)

Adjusted EBITDA'

£54.0m

[CSH)S)

(FY21: £31.8m)

. This report provides alternative performance
measures ("APMs”) which are not defined or
specified under the requirements of UK-adopted
International Accounting Standards. We believe
these APMs provide readers with important
additional information on our business and aid
comparability. We have included a comprehensive
list of the APMs in note 3 to the Consolidated
Financial Statements, with definitions, an
explanation of how they are calculated, why we use
them and how they can be reconciled to a statutory
measure where relevant.

. Refer to the glossary for full definitions.

. The Group has made certain acquisitions that have
affected the comparability of the Group's results.
To aid comparisons between FY22 and FY21,
operational KPIs have been presented to include the
results as if the acquisition of LiveAuctioneers and
Auction Mobility had occurred on 1 October 2020,
with growth rates shown on a constant currency
basis using average exchange rates for the current
financial period applied to the comparative period,
and are used to eliminate the effects of fluctuations
in assessing performance.



providing a revenue opportunity for both
auctioneers and ATG. Auctions supported
with marketing have proved to deliver better
results; for example Proxibid auctions saw
an average 72% increase in registered
bidders and 38% increase in winning bidders
when they were supported by ATG's digital
marketing programme. We have upgraded
the onsite advertising experience on

our marketplaces, such as through the
introduction of rotating banners and featured
auction lots. However, with our marketing
revenue currently at 0.4% of GMV, we still
see significant opportunity to grow, through
increasing auctioneer adoption of marketing
as well as through developing new marketing
solutions, including, for example, a new SMS
feature that reminds registered bidders that
an auction is about to start.

Our integrated payments solution roll out has
continued to grow. Over 75% of US-based
auction houses on LiveAuctioneers have
now adopted the payments solution and

in September, 42% of US-based gross
transaction value on LiveAuctioneers

was paid for using the solution. Payments
provides both convenience to bidders, with

a 99.8% payment rate for bidders who have

a credit card on file, as well as speed and
reliability to auctioneers, with a two to three
times faster disbursement cycle when the
solution is used. We have begun the roll out of
payments onto Proxibid and are encouraged
by the rate of adoption we have seen so far. In
the coming year, we will focus on growing the
adoption of payments across marketplaces
as well as launching an integrated delivery
solution on LiveAuctioneers.

Strengthening our competitive
position with our focus on improving
the End-to-End Experience

We are early in our journey to unlock the value
of the secondary goods market. The auction
industry remains well behind e-commerce in
its digitisation journey, which represents
significant opportunity for future growth.

We have made good progress with phase
one of our vision, “Foundations”, to transform
the auction industry and we are now in the
second phase, “End-to-End Experience”.

Auction Technology Group plc Annual Report 2022
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Strategic Report
Chief Executive Officer's Statement
continued

In this phase, we are enabling auctioneers

to compete even more effectively with

other sellers of specialised and unique
secondary goods as we significantly improve
the online bidding experience and as we
simplify and streamline how auction lots are
listed online. This will continue to drive our
virtuous circle that benefits both auctioneers
and bidders; more bidders participate in online
auctions resulting in higher realised prices
for second-hand items and in turn attracting
more assets to be listed on our marketplaces.

We have invested in our Search Engine
Optimisation (“SEQ”) functionality to drive
bidder acquisition, whilst also improving

our marketplace taxonomy, filter and search
functionality to drive bidder conversion.

New editorial features on our marketplaces
as well as new content-rich emails have
driven bidder engagement to further
strengthen the relationship that we have with
our bidder base. Over the medium term we
believe there is a significant opportunity to
unlock the next generation of bidders, who
are younger, web-native but time poor. For
auctioneers, we have developed and are
rolling out our integrating bidding widget,
which will enable auctioneers to seamlessly
cross-list assets across our marketplaces
and our white label solutions to reach an even
wider audience. We continue to facilitate the
shift to timed online-only auctions with THV
on timed auctions growing 31% year-on-year.
Timed auctions both increase our conversion
rate and reduce costs for our auctioneer
partners and have continued to grow even

as the physical live auction format has
returned post pandemic. Retention rates of
auctioneers remains very high demonstrating
the value that we create through our shared
success model.

Accelerating the growth of the
circular economy

The ATG team has continued to work
steadily to make the buying and selling of
second-hand goods easier, and this shared
social conscience is key to our purpose.
ATG's online marketplaces ensure that
millions of items are resold for re-use or
repurpose each year, extending their value
within the economy, preventing waste, and
reducing the massive carbon emissions that

are a derivative of the manufacturing process
for new items. A recent survey commissioned
by ATG evidenced the growing consumer
preference towards buying secondary goods,
with 44% of respondents in the survey more
likely to buy second-hand today than they
were three years ago and only 13% less likely.
Furthermore, of these respondents, 47% cited
the importance of sustainable buying as a
driver to buying second-hand, highlighting
how consumers are looking to make

greener choices. However, with over 40% of
respondents in the survey still not realising
that buying second-hand furniture is more
sustainable than buying new, we believe there
is a huge opportunity for ATG to be the voice
of the industry in educating consumers on
the benefits of buying second hand.

ATG is committed to making real reductions in
the carbon impact of our operations. During the
year, we implemented governance processes
over our sustainability as the Board established
a Sustainability and Climate Risk Committee,
whose primary objective is to support the
implementation of the recommendations

of the TCFD, in addition to ensuring that
climate-related risks and opportunities are
identified, monitored and integrated into

the business.

Auction Technology Group plc Annual Rep
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“Our business is
more diversified
today than where
1t was a year ago,
and we have proven
our ability to add
additional layers of
growth through the
successful roll out of
value-add services.”
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Leading the transformation of the
auction industry

ATG remains uniquely positioned to lead
the transformation of the auction industry.
FY22 has been another year of growth

and development. Our business is more
diversified today by revenue and by vertical
than where it was a year ago, and we have
proven our ability to add additional layers

Executing against our six growth drivers

Pursue
Growthe  , cretive of growth through the successful roll out of
- Expand - talfe ratg&”g M&A value-add services. Our strong track record
Grow the phance operational  value-adde of financial and operational performance,
: the network leverage services
Extend the conversion  offact as well as our deep knowledge and scale

addressable rate

to invest, gives us confidence in our ability
market

to continue to execute against our growth
strategy. Importantly, our shared success
model will ensure our auctioneer partners are
able to grow alongside us. The ATG team at
all levels has done a superb job, and whilst the
economic outlook is uncertain, particularly

in the more cyclical A&A vertical, we are

Six growth drivers underpin our success. We have executed strongly against these in the
past year and see significant opportunity ahead:

+ Extend the addressable market: + Expand operational leverage: confident of the value we can continue
Our THV has grown 22% at constant We are investing in a single technology to create within the auction ecosystem.
currency in the last 12 months as we platform, which will provide both agility
have added new auction houses, and and flexibility to our operations, whilst Q/
new lots to our marketplaces. We have also enabling the acceleration of new ) ’ &‘
actively identified new THV that we wish product development. We expect capital
to bring online over the medium term. expenditure to increase to a range of

+ Grow the conversion rate (previously £8m 0210 fof two years Wh'.Ch John-Paul Savant
*online share”): Even as physical includes the capitalised expgndnure on Chief Executive Officer
auctions have returned post pandemic, i Eeelelotyy [olil el il St al‘so

expect the platform to lead to operational 1 December 2022

our conversion rate has remained flat.
For auctioneers we will continue to
actively facilitate the shift from live to

cost savings of approximately £2m per
annum from FY25 onwards.

timed auctions, and for bidders, we will + Grow the take rate via value-add
invest to make the bidding experience services: We have expanded our
even easier driving bidder acquisition, marketing offerings, rolled out payments
engagement and conversion. across LiveAuctioneers and have begun

to roll out payments on Proxibid. We are
focused on rolling out payments and
driving adoption across Proxibid and
other marketplaces in FY23 and plan

to launch an integrated delivery solution
later in the year on LiveAuctioneers.

+ Enhance the network effect: We are
continuing to make it easier for
auctioneers to cross-list assets on our
marketplaces and grow bidder reach
as we roll out integrated bidding.
Cross-listing also encourages bidders to

use ATG as their primary search portal + Pursuing accretive M&A: We have
by presenting them with the broadest integrated LiveAuctioneers and remain
array of online inventory. active in looking for value accretive

opportunities to add to our footprint and
to increase value across our network.

Auction Technology Group plc Annual Report 2022
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Strategic Report

Market Overview

The total used asset market is very large and is expected to
continue to show growth even in an uncertain macroeconomic
outlook. A shift to online auctions and to timed auctions are
also positive drivers for ATG.

Total used asset market for ATG?

Arts &
Antiques
UK, North America and W. Europe
A&A market?

A&A auction market
including “Big 4"+ and eBay

A&A auction market
excluding “Big 4" and eBay

Immediately addressable
market (ATG THV)

ATG GMV

Arts & Antiques
A&A THV? (immediately addressable market)

£4.3bn

FY22 +15%

Arts & Antiques represents a large, low growth market, driven by
demand for a range of categories from furniture, watches and
jewellery, to arts and other collectables. Whilst ATG's addressable
market sits largely with auctioneers in the mid-market space,

we also partner with two of the “Big 4" auctioneers, largely on
their lower-priced lots. We would therefore expect our total
addressable market to also grow as we grow our share of

sales from these auctioneers.

The global A&A market has seen modest growth in the last two
years, driven by a return of buyer confidence post Covid-19 as well
as a favourable pricing environment. Declining consumer sentiment
and an uncertain macroeconomic outlook are expected to impact
the pricing outlook in 2023. However, the overall market is still
forecast to see modest growth to 2024 as macro factors improve.

1. Management estimates November 2022.
2. Includes eBay A&A auctions only.
3. Refer to glossary for full definitions.

Industrial &

Commercial
North America & UK total
used 1&C equipment market

Core* 1&C market

Core* 1&C auction market

Immediately addressable
market (ATG THV)

ATG GMV

Industrial & Commercial
1&C THV? (immediately addressable market)

£5.7bn

FY22 +28%

The I&C used equipment market is made up of several verticals
including construction, agriculture and manufacturing. ATG has
seen strong demand for used assets across many of these
verticals in FY22, as well as attracting new types of assets to its
marketplaces including real estate, as evidenced by strong growth
in both THV and GMV.

The used market has seen asset price increases caused by
Covid-19 related supply chain issues and the knock-on impact

on lengthening equipment replacement cycles. However, this has
been partly offset by reduced availability of used equipment due
to longer replacement cycles. As supply chain issues are expected
to unwind in FY23, this is expected to both negatively impact the
pricing environment, whilst also improving the volume available
of used assets. Furthermore, an expected increase in the rate of
business insolvencies should increase the volume of used assets
for sale. Together this is expected to result in a stable outlook for
the used equipment market in both North America and the UK.

4. Core I&C market classified as grey, green and yellow iron and transport. Does not include other industrial segments such as mining and utilities, chemical manufacturing.

Auction Technology Group plc Annual Report 2022
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Auctions as a channel for
used asset sales are growing
in popularity

Auctions as a format for secondary goods sales have grown
in popularity in both the A&A and 1&C markets in the last
three years, supported by greater innovation and faster
online adoption. Consignors are attracted to the potential
higher price realisation and transparency that auctions offer,
as well as the speed of sale of assets. For the I&C sector, a
return to historical levels of liquidations, which have recently
been artificially suppressed by Covid-related business
support packages, would be a further growth driver in

the auction channel over the next two years.

Auctions share of the secondary goods market

A&A'? 1&C?

42%  32%

+9% CAGR FY19-FY22 +2% CAGR FY19-FY22

1. Management estimates November 2022.
2. A&A auction market excluding eBay.

The structural shift from offline
to online auctions is continuing

For the past 16 years, the auction industry has been gradually
moving online. This shift has accelerated in the last five years,
particularly during the Covid-19 pandemic as bidders and
auctioneers recognised the economic benefit, practicality and
ease of the online channel. As the global economy has reopened
in the last year, the structural shift online of the auction industry
has proven to be resilient with only some impact from the return
of physical bidders. Furthermore, the mid-market A&A sector
has seen a higher online penetration than the total A&A

auction market.

Looking forward, the shift online is expected to continue, albeit at
a more moderate rate with some slow down expected following
the “pull forward” adoption of online auctions during Covid-19 as
well as a modest impact from the return of physical bidding.

% of 1&C Auctions (core market) that are online’
FY19-FY22E 38% CAGR online auctions

57%

21%

2019 2022E

% of A&A auctions (excl eBay and Big 4) that are online’
FY19-FY22E 19% CAGR online auctions

/

2019 2022E

Auction Technology Group plc Annual Report 2022



Strategic Report
Market Overview
continued

Timed auctions as a format

1&C online auction market by format’
have headrOom for grOWth % of total Online Hammer Value, 2019-2024E

B Timed

W Live

Timed auctions provide greater visibility of lots and
comparable items, whilst also often providing equivalent 64% 60% 56% 52% 48% 44%
hammer prices at a lower cost. As such, the timed format
has gained share of the overall online market.

Within A&A (excluding the “Big 4" and eBay), timed auctions
represent a small proportion of the online auction market
today. Although this penetration has doubled in the last three
years, there is still significant headroom for growth. Whilst
we would expect the live auction format to remain better
suited to the sale of higher value items, there is still a growing
preference for timed auctions from many auctioneers 56%
and bidders, particularly for lower value items. 52%

Within I&C, timed auctions represent 48%' of the online
auction market, an increase from 36%' in 2019. However,

an ATG bidder survey shows that 60%’ of customers prefer
timed auctions, with a further 23%' without a preference
between live and timed, highlighting the additional headroom
for time formats.

2019 2020 2021 2022 2023E 2024E

2013 John Deere S660 4wd

11 .laﬂllﬂ ¥ /A

1. Management estimates November 2022.
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ATG makes it easier for consumers
to make green choices

47%

44%

of respondents are more likely to
buy second-hand than they were three sustainability as reason to
years ago and only 13% are less likely. buy more second-hand.

1. ATG external survey September 2022.

of these respondents cite

As consumers and businesses become
increasingly conscious of their carbon and
waste footprint, auctions play a critical role in
facilitating the growth of the circular economy
by ensuring millions of items are re-used and
avoiding the carbon emissions associated with
the manufacture of new items. According to
external research, a basket of 15 popular items
sold on ATG marketplaces in FY22 would have
saved 3m tonnes of carbon versus the carbon
impact from buying these items new.

Furthermore, as an online marketplace, ATG
also helps to reduce the carbon emissions
associated with travelling to a physical auction.

There is also a growing trend towards
‘re-commerce” as consumers want to purchase
more sustainably, express personality in their
purchasing, at the same time as bargain hunting,
which is likely to be particularly important in
times of macroeconomic uncertainty. We are
passionate about spreading the awareness of
the sustainable impact of auctions and we aim
to show how every business and consumer can
make a real change to protect future generations
by not buying new.

42%

of respondents do not realise
that buying second-hand is
greener than buying new,
highlighting the opportunity
for ATG to spread awareness.

Auction Technology Group plc Annual Report 2022

17

»
A
2
=]
m
Q
3]
)
m
o
o
)
=




Strategic Report

Our Business Model

We enable auctioneers to compete effectively online by providing them
with the tools and technology to access a global online bidder base in a
cost-efficient way.

What we do

ATG powers critical components of the auction value chain

ATG enables auctioneers to both digitise their business whilst also accessing a global audience of bidders that they
would struggle to do so alone. Through the combined offering of technology, digital marketing capabilities and a global
bidder base, auctioneers operating largely in the mid-market are able to operate more efficiently and grow their business.
We offer multiple auction selling formats from timed online-only auctions, to live online-only auctions, to hybrid auctions.
Bidders from over 170 countries use our seven marketplaces to discover, bid on and pay for a wide range of unique
curated secondary market items.

Consignment, cataloguing,

Bidder registration and hosting

Payment, delivery, post-sale

Auction Technology Group plc Annual Report 2022
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] Back office auction + Auction hosting - Analytics, insight and

g services & support - Bid management account management

é Digital marketing solutions - White label auction products Integrated payments

g + Antique Trade Gazette and services Plans to add and integrate

= further services

BRANDS & VERTICALS
In Industrial & Commercial, In Art & Antiques,
individual or professional Vel Industrial & Commercial Art & Antiques collectors, dealers or

- buyers can bid on used ("I&C") ("A&A") individual buyers can

§ equipment, machinery discover a range of used

z and commercial vehicles assets across several

[= . . 7 .

u from a range of industries pI'DXitlid different categories,

@ i the saleroom

=z such as manufacturing, such as watches and

z warehousing, CONStruction,  youere oo BidSpotter LOT-TISSIMO jewellery, furniture,

E agriculture or real estate. fine art, decorative art,
1&C also includes surplus BidSpotter liveauctioneers collectables, vintage
stock of consumer goods L fashion and classic cars.

) i-bidder.com
and retail returns.



How we do it

Creating value

ATG differentiates itself through
scale, technology and a shared
success model

Critical mass of
auctioneers and bidders

Our large auctioneer base
with very high retention rates
demonstrates the value that
our multiple marketplaces and

network effect offer to our

auctioneers. Attracted by a scaled o, o2
. . er online O

collection of unique curated

secondary goods, we also have the
largest online bidder base for curated
auctions with over 172m bidding sessions
in FY22 which helps drive a virtuous cycle.

Proprietary auction platform
and technology

Our technology enables incremental volume at minimal
additional cost. We are committed to continually improving
the online bidding experience. Owning multiple marketplaces
allows us to apply best practices across the platform, whilst
also offering more opportunities for our auctioneers.

Shared success model aligning interests

For over 50 years we have worked in partnership with
auctioneers. Our shared success model aligns ATG's ambitions
with those of our auctioneer partners such that together we are
united in growing the auction industry.
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ATG is well positioned
to create value for all
stakeholders

For our customers: ] O 3 m
auctioneers bids

We empower auctioneers to
access a global pool of online
bidders and achieve operational
cost savings through developing
technology for their business.

For our consumers: 7m
bidders lots sold

We enable bidders to
discover specialised and
unigue items in a trusted,
convenient and secure way.

For our shareholders £120m

We invest to drive long-term revenue
sustainable value through

growing revenues and earnings, E 5 4 m

and prudently managing our
balance sheet. We have a large
addressable market and strong
competitive position.

For our people 91%

We ensure our people can engagement
be at their best and have the score
opportunity to develop a

rewarding career at ATG. We

foster a culture where everyone

feels they belong, has a voice

and can reach their full potential.

adjusted EBITDA

For the environment 3 m

We provide a channel of green  tonnes of
commerce by facilitating the ~ carbon saved
sale of used goods, extending ~ from popular
their life cycles and avoiding 15 items vs
the carbon impact from the carbon impact
manufacture of new items. of buying new

Auction Technology Group plc Annual Report 2022



Strategic Report

Our Six Strategic Drivers

ATG executes against six strategic growth drivers to unlock the
discovery and value of millions of items.

1. Extend
the total
addressable
market

2. Grow the
conversion rate

3. Enhance the
network effect

What are the principles

We are focused on three main areas: working
with existing auction houses to list more of
their assets on ATG marketplaces; bringing
new auction houses and new assets onto
each marketplace and moving into new
verticals that can benefit from our technology
and bidders.

What are the principles

Conversion rate is a function of how often
ATG marketplaces provide the winning bidder
and represents GMV as a percentage of THV.
On the auctioneer side, we are facilitating the
move from live auctions to timed auctions,
bringing more exclusive inventory to ATG
bidders. On the bidder side, we will enhance
the end-to-end user experience to drive
higher conversion.

What are the principles

By enabling auctioneers to cross-list on
multiple marketplaces, they can gain access
to a larger bidder pool in a convenient and
cost-effective way with higher visibility for
their auctions. Bidders can also easily access
a larger and wider range of items available.

How we measure progress
« THV?

How we measure progress

» Conversion rate’

How we measure progress
< GMV"

Our progress in FY22

» THV grew 22% on a proforma basis at
constant currency to £10.1bn driven by
more auction houses listing more assets
on our marketplaces, the mix of assets on
our marketplaces and higher prices for
secondary goods.

* New auction houses included the

largest auctioneer of commercial trucks
in North America.

Our progress in FY22

* Even as physical auctions have returned
post pandemic, our conversion rate has
remained flat year-on-year at 33%.

* THV at timed auctions increased 31% in
FY22 as we facilitated the shift from live
to timed.

* Invested in our Search Engine Optimisation
and improved the user experience on our
websites including redesigning category
landing pages. We reached 172m bidding
sessions and 103m bids were placed in
the year.

Our progress in FY22

* GMV grew 20% on a proforma basis at
constant currency to £3.3bn, growing on
the prior year which had benefited from the
tailwinds from the Covid-19 pandemic.

* Developed an integrated bidding solution to
make it easier for auctioneers to cross-list
assets on our marketplaces and grow
bidder reach.

Our priorities for FY23 and beyond

« Continue to actively identify new auction
houses and assets that we want to bring
online in the medium term.

* The macroeconomic backdrop can
influence the volume and value of assets
consigned through auction. We will work
collaboratively with auctioneers to make
it easier to list assets on our marketplaces
to help facilitate the growth of the
auction channel.

Our priorities for FY23 and beyond

* Facilitate the move to timed auctions
through our account management teams.

* Develop and grow our marketing solutions
to identify potential bidders, the underbidder
and to drive bidder acquisition and
conversion.

* Upgrade the user experience and roll out
payments to make purchasing on our
marketplaces easier.

Our priorities for FY23 and beyond

* Roll out of integrated bidding to make it
easier for auctioneers to cross-list assets.

* This cross-listing encourages bidders to
use ATG as their primary search portal by
presenting them with the broadest array
of online inventory.

Associated risks

Risks 1,2, 3,4, 5,6 and 9 as further detailed in
the Principal Risks and Uncertainties section
of this report.

Associated risks

Risks 1,2, 3,4, 5,6 and 9 as further detailed in
the Principal Risks and Uncertainties section
of this report.

Associated risks

Risks 1,2, 3,4, 5,6 and 9 as further detailed in
the Principal Risks and Uncertainties section
of this report.

1. Refer to the glossary for full definitions.

Auction Technology Group plc Annual Report 2022
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4. Expand
operational
leverage

5. Grow take
Nl rate via value-
| .
add services

(|

6. Pursue
accretive M&A

What are the principles

We operate a disciplined hub and spoke
model with centralised costs to ensure we
are able to improve profitability and generate
cash as we grow, whilst also enabling our
businesses to remain nimble and respond

to market conditions.

What are the principles

We offer auctioneers a wider suite of
services that will simplify their operations,
improve the user experience for bidders
whilst simultaneously enabling us to grow
our revenue. Such services include marketing
and an integrated payments solution.

What are the principles

Acquisitions and investments are a significant
component of our growth strategy. Our focus
is on expanding into new verticals or
geographies by acquiring businesses that
enhance our leadership position in the online
auction space, enhancing the value of the
network to auctioneers and bidders, and/or
accelerating our ability to offer new
value-added services.

How we measure progress
* Adjusted EBITDA margin

How we measure progress

* Take rate’

How we measure progress

* Allmeasures covered in other
strategic drivers

Our progress in FY22

* Adjusted EBITDA margin at 45% was flat
on FY21 as the benefits of strong revenue
growth and the Group’s high operational
leverage offset the adverse impact from
full year public company costs, planned
investments to drive future growth as well
as the mix impact from the growth in lower
margin payments revenue.

Our progress in FY22

* Take rate of 3.3% was down 0.2ppt from
FY21 as the impact from growth of low
commission real estate offset the growth
of value-add services.

Expansion of our marketing solutions, roll
out of an integrated payments solution
across LiveAuctioneers and the initial roll
out of the integrated payments solution
across Proxibid.

Our progress in FY22
* Sucessfully integrated LiveAuctioneers’
operations, team and culture into ATG.

* Shared best practices across businesses
including through the roll out of payments.

Our priorities for FY23 and beyond

* Investment in a single technology platform,
which will provide both agility and flexibility
to our operations, whilst also enabling the
acceleration of new product development.

Our priorities for FY23 and beyond

* The roll out of payments and growing
marketing across marketplaces in FY23.

* This will be followed by the development
and roll out of other value-add services,
including delivery.

Our priorities for FY23 and beyond

* Actively look for acquisition opportunities to
add to our footprint and to increase value
across our network.

Associated risks
All risks as further detailed in the Principal

Risks and Uncertainties section of this report.

Associated risks

Risks 1,2, 3,4, 5,6 and 9 as further detailed in
the Principal Risks and Uncertainties section
of this report.

Associated risks

Risks 5 and 9 as further detailed in the
Principal Risks and Uncertainties section
of this report.

Auction Technology Group plc Annual Report 2022
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Strategic Report
Case Studies: Our Strategy in Action

Adding new auction
houses

Extend the total
addressable market

ATG is continually looking to extend its addressable market by actively
attracting new auctioneers to our marketplaces. One example in FY22 was
Indiana Auto Auction who serve some of North America'’s largest automotive
and truck markets including in Detroit, Chicago and Indianapolis. They run
regular heavy and light duty truck auctions, featuring a range of trucks and
trailers for sale.

Attracted by Proxibid’s extensive bidder reach and marketplace technology,
Indiana Auto Auction completed its first online auction with ATG in April 2022
and saw immediate success, generating strong web traffic, a significant
number of online bidders and importantly Proxibid providing a large number of
winning bids for the very first auction. Since then, the partnership has continued
to grow, with Indiana Auto Auction running 38 auctions on Proxibid to the end of
September 2022, receiving over 120,000 catalogue views and attracting over
10,500 bidders at the auctions. Proxibid is looking forward to continuing to help
Indiana Auto Auction reach new bidders and grow their business in FY23.

+/2%

increase in registered bidders
on Proxibid when supported by
digital marketing

Growing our auctioneer
marketing programme

Grow our
conversion rate

Digital marketing is a key driver of auction success. We know that if we

can help auctioneers to reach bidders more effectively, this will increase the
number of bidders looking at auction catalogues, drive auction registrations
and ultimately result in more bids being placed and higher values. For
example, Proxibid auctions saw an average 72% increase in registered
bidders and 38% increase in winning bidders when supported by digital
marketing. We have upgraded our onsite advertisement experience on our
marketplaces, such as through the introduction of rotating banners and
sponsored auction lots. We continue to deliver new marketing solutions,
including a new SMS feature that reminds bidders that an auction is about
to start.

Although we have seen great success in the development and adoption of
our auctioneer marketing programme, with marketing revenue currently less
than 0.4% of our GMV, we still see significant opportunity to expand the
programme to more auctioneers and auctions in the coming year.

Auction Technology Group plc Annual Report 2022
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. Built to collect funds with the highest levels of ease, speed
EX p a n d | n g th e ta ke rate and security in the industry, ATG's integrated payments
solutions enable auction houses to seamlessly accept
M payments from winning bidders. ATG's solutions replace
Vl a th e d eve | O p m e nt a largely offline and complex payments process, enabling
) auctioneers to operate more efficiently, including through
a n d ad O p-tl O n Of O U r paying their consignors more quickly, and with greater
confidence, as the integrated solution reduces the overall
risk of fraud, chargebacks, disputes and non-payment.

i nteg rated paym e thS A payments solution also provides bidders with a more

familiar, efficient and trusted checkout experience.

SO | Uti O n We have seen great success in the adoption of our

integrated payments solution on LiveAuctioneers so far,
with over 75% of US-based auction houses having been
onboarded and in September, 42% of US-based gross
transaction value was paid using the payments solution.
We have added new features during the year including
Instant Autopay, which enables credit card payments
from winning bidders to be captured immediately upon
invoicing. We have recently begun to roll out our
payments solution to Proxibid and plan to roll out the
solution to other marketplaces over the next year.

D\El/] Grow the take rate via
] value-add services
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Strategic Report

We are executing against
our purpose in three phases

ATG is uniquely positioned to lead the transformation
of the industry, with deep knowledge and the scale to invest.
We are executing against our purpose in three phases:

Horizon 1
Horizon 2

Horizon 3

Expansion

* Launch value-add services

+ Extend into financing, insurance,
restoration, repair, maintenance
and logistics

E2E eXpeI’ience + Expand ecosystem digitally to

leverage insights
* Build high standard e-commerce
capabilities
» Upgrade user experience
* Integrate auction value chain
» Provide multiple tiers of service

Foundation

+ Develop technology to work across
multiple geographies and verticals

+ Unify fragmented market
+ Build shared success revenue model

Auction Technology Group plc Annual Report 2022
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Strategic Report

Key Performance Indicators

We monitor progress against the delivery of our
strategic drivers using financial and non-financial

key performance indicators.

Financial KPIs

Revenue

£119.8m

A 15 5

£701m
20" £52.3m

Adjusted EBITDA?

£54.0m

O 5o

£31.8m
20’ £22.2m

Why we use this measure

Revenue is used to measure the Group’s overall growth and
trading performance.

Why we use this measure

Adjusted EBITDA is the measure used to assess the operating
performance of the Group.

Performance

Revenue increased 71% vs FY21, driven by the contribution
from LiveAuctioneers, growth across each of the two reporting
segments and a foreign exchange benefit.

Performance

The Group's adjusted EBITDA increased 70% year-on-year driven
by strong revenue growth and including the acquisition of
LiveAuctioneers.

Principal risks

Principal risks

(1]2]314]5]6]9]

Link to remuneration

Yes — see pages 106 to 112 of the Directors’ Remuneration Report
for further details

Link to remuneration

Yes - see pages 106 to 112 of the Directors’ Remuneration Report
for further details

Strategy/focus area

Qoo
Sl
a

Strategy/focus area

Qoo
NG
o

1. In February 2020 the Group underwent a restructure at the same time as acquiring Proxibid. Full details of the restructure and accounting implications are detailed in the
FY21 Annual Report and Accounts. As a result of the accounting for the restructure, the reported financial results for FY20 represent only an eight-and-a-half month period
to 30 September 2020. To aid comparisons, FY20 has been presented as if the restructure and acquisition had occurred on 1 October 2019 and include the full year actual

results for this period.

2. This report provides alternative performance measures (“APMs”) which are not defined or specified under the requirements of UK-adopted International Accounting
Standards. We believe these APMs provide readers with important additional information on our business and aid comparability. We have included a comprehensive list of
the APMs in note 3 to the financial statements, with definitions, an explanation of how they are calculated, why we use them and how they can be reconciled to a statutory

measure where relevant.

Auction Technology Group plc Annual Report 2022



Strategy/focus area

@Extendthetotal Grow the @

addressable market conversion rate

@ Expand B/ Grow take rate via @
operational leverage & Value-added services

e Find out more on page 20

Enhance the
network effect

Pursue
accretive M&A
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Adjusted EBITDA margin?
(%)

45%

N
5%
20! 42%

Adjusted free cash flow conversion?

(%)

92.5%

B

05.7%
0%

Why we use this measure

Adjusted EBITDA margin represents the Group adjusted EBITDA
as a percentage of total Group revenue and is used to assess the
operating performance of the Group.

Why we use this measure

The Group monitors its operational efficiency with reference to
operational cash conversion, defined as adjusted free cash flow
as a percentage of adjusted EBITDA.

Performance

The Group's adjusted EBITDA margin was flat year-on-year as the
benefits of strong revenue growth and the Group’s high operational
leverage offset the adverse impact from full year public company
costs, planned investments to drive future growth as well as the
impact from the growth in lower margin payments revenue.

Performance

The Group generated £49.9m of adjusted free cash flow? in FY22
(FY21: £30.4m) and achieved adjusted EBITDA to adjusted free
cash flow conversion of 92.5% (FY21: 95.7%).

Principal risks

Principal risks

[1]2]3]4]5]6]9] [1]2]3]4]5]6]9]
Link to remuneration Link to remuneration
No No

Strategy/focus area

Strategy/focus area
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Strategic Report
Key Performance Indicators
continued

Strategy/focus area

@ Extend the total
addressable market
@ Expand

operational leverage

e Find out more on page 20

Grow the
conversion rate

Grow take rate via
@ Value-added services

Enhance the
network effect

Pursue
accretive M&A

Financial KPIs

Basic loss per share

o.1)p

22 Il G
S
o N

Adjusted diluted earnings per share?

p29.5p

N 5.5
020

Why we use this measure

Basic loss per share represents the loss for the year attributable
to ordinary shareholders.

Why we use this measure

Adjusted diluted earnings per share (previously called “adjusted
earnings per share”) represents the adjusted earnings for the year
attributable to ordinary shareholders divided by the diluted weighted
average number of ordinary share outstanding during the year.

Performance

Basic loss per share of 5.1p improved from a loss of 31.0p in
FY21 driven by the reduction in loss after tax year-on-year.

Performance

Adjusted diluted earnings per share of 29.5p increased from 9.2p
in FY21 due to an increase in adjusted earnings after tax
year-on-year.

Principal risks

Principal risks

(1]2]3]415]6]7]9] (1]12]3]4]5]6]9]
Link to remuneration Link to remuneration
No Yes — see pages 106 to 112 of the Directors’ Remuneration Report

for further details

Strategy/focus area

Strategy/focus area

1. In February 2020 the Group underwent a restructure at the same time as acquiring Proxibid. Full details of the restructure and accounting implications are detailed in the
FY21 Annual Report and Accounts. As a result of the accounting for the restructure, the reported financial results for FY20 represent only an eight-and-a-half month period
to 30 September 2020. To aid comparisons, FY20 has been presented as if the restructure and acquisition had occurred on 1 October 2019 and include the full year actual

results for this period.

2. This report provides alternative performance measures ("APMs”) which are not defined or specified under the requirements of UK-adopted International Accounting
Standards. We believe these APMs provide readers with important additional information on our business and aid comparability. We have included a comprehensive list of
the APMs in note 3 to the financial statements, with definitions, an explanation of how they are calculated, why we use them and how they can be reconciled to a statutory

measure where relevant.

3. The FY21 results have been restated to adjust the foreign currency translation reserves and finance income by £2.3m. Full details are provided in note 1 of the Consolidated

Financial Statements.

Auction Technology Group plc Annual Report 2022
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Strategic Report
Key Performance Indicators
continued

Strategy/focus area

@ Extend the total
addressable market

@ Expand Grow take rate via
operational leverage @ value-added services

e Find out more on page 20

Grow the
conversion rate

@ Enhance the

network effect

@ Pursue
accretive M&A

Operating KPIs

Total hammer value (“THV")!
(£bn

£10.7bn

R 0.5

£7.6bn
£61bn

Conversion rate’

(%)

33%

3
s

Why we use this measure

The Group's THV represents the total final sale value of all lots
listed on the marketplaces or the platform.

Why we use this measure

The conversion rate (previously called “online share”) is
calculated based on the GMV as a percentage of the THV.
It represents the % of total final sale value of lots listed and
sold on ATG's marketplaces where the winning bid was
placed on an ATG marketplace.

Performance

THV grew 29% at actual exchange rates and 22% at constant
currency to £10.1bn, driven by more auction houses listing assets
on ATG marketplaces, higher prices for secondary goods and the
mix of assets on our marketplaces.

Performance

The conversion rate was flat year-on-year, as the impact of a return
to physical auctions was offset by the continued shift to timed
auctions and improvements made to the bidder experience on
ATG marketplaces.

Principal risks

Principal risks

(1]2]415]6]9] (1]2]3]4]5]6]
Link to remuneration Link to remuneration
No No

Strategy/focus area

1. Refer to the glossary for full definitions.

Strategy/focus area
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Gross merchandise value (“GMV")’
(Ebn

£3.3bn

N o
£26bn
£1.9bn

Take rate’

(%)

3.3%

I 33

Why we use this measure
The Group’'s GMV represents the total final sales value of all lots

sold via winning bids placed on the marketplaces or the platform.

Why we use this measure

Take rate represents marketplace revenue as a percentage of
GMV. It represents how we monetise the value of items sold
on our marketplaces.

Performance

GMV has increased 27% year-on-year at actual exchange rates
and 20% at constant currency driven by the growth in THV and
a flat conversion rate year-on-year.

Performance

Take rate decreased by 0.2ppt to 3.3% as the impact from growth
of low commission real estate offset the roll out and rising
adoption of marketing and payments services.

Principal risks

Principal risks

[1]2]3]4]5]6]9] [1]2]4]15]9]
Link to remuneration Link to remuneration
No No

Strategy/focus area

Strategy/focus area

Qoo
Sl
a
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Strategic Report

Chief Financial Officer's Review

Another year of strong growth and investment
while maintaining adjusted EBITDA margins.

Revenue

£179.8m

FY21: £70.1m

Adjusted EBITDA'

£54.0m

FY21: £31.8m

Profit/(loss) before tax

£9.3m

FY21: £(25.0)m?

Adjusted diluted earnings per share’

29.5p

FY21:9.2p

Basic loss per share

2.1

FY21: (31.0)p

Adjusted free cash flow’

£499m

FY21: £30.4m

The financial results for FY22 are presented
for the year ended 30 September 2022. On

1 October 2021, the Group completed its
acquisition of LiveAuctioneers. The results for
LiveAuctioneers are included within the A&A
operating segment in FY22. Full details of the
accounting implications are detailed in note
11 of the Consolidated Financial Statements.

The impact of the acquisition affects

the comparability of the Group’s results.
Therefore, to aid comparisons between
FY21 and FY22, alternative performance
measures ("APMs") have been presented.
The prior period proforma unaudited results
have been presented as if the acquisition of
LiveAuctioneers and Auction Mobility had
occurred on 1 October 2020 on a constant
currency basis.

Note 3 of the Consolidated Financial
Statements includes a full reconciliation of
all APMs presented to the reported results
for FY22 and FY21.

Group

Group revenue on a reported basis increased
71% year-on-year to £119.8m, driven by the
contribution from LiveAuctioneers, growth
across each of the reporting segments and
due to the foreign exchange benefit from the
strengthening of the US dollar with 82% of
the Group'’s revenue derived in US dollars.
Proforma revenue growth of 11% was driven
by GMV growth, as the structural shift of the
auction industry online proved to be resilient,
as well as strong growth from the roll out of
value-added services including marketing
services and payments. Value-add services
across A&A and I1&C grew 40% year-on-year
at constant currency and now account for
16% of total revenue. The take rate across the
Group decreased slightly to 3.3% as the
positive impact from value-add services was
offset by the growth of real estate which has
a high lot value and lower take rate, resulting
in marketplace proforma revenue growth of
11% to £108.0m.

Revenue

FY22 FY21 Movement Movement

£m £m reported proformad

Arts & Antiques ("A&A") 55.3 16.2 241% 10%
Industrial & Commercial (“I&C") 527 437 21% 13%
Total marketplace 108.0 599 80% 1%
Auction Services 8.6 71 21% 9%
Content 32 31 3% 3%
Total 119.8 70.1 71% 11%

1. This report provides alternative performance measures (“APMs”) which are not defined or specified under the
requirements of UK-adopted International Accounting Standards. We believe these APMs provide readers with
important additional information on our business and aid comparability. We have included a comprehensive list
of the APMs in note 3 to the Consolidated Financial Statements, with definitions, an explanation of how they are
calculated, why we use them and how they can be reconciled to a statutory measure where relevant.

2. The FY21 results have been restated to adjust the foreign currency translation reserves and finance income
by £2.3m. Full details are provided in note 1 of the Consolidated Financial Statements.

3. Operational KPIs are unaudited, Refer to the glossary for full definitions. The Group has made certain
acquisitions that have affected the comparability of the Group’s results. To aid comparisons between FY22 and
FY21, operational KPIs have been presented to include the results as if the acquisition of LiveAuctioneers and
Auction Mobility had occurred on 1 October 2020 shown on a constant currency basis using average exchange
rates for the current financial period applied to the comparative period and are used to eliminate the effects of
fluctuations in assessing performance.
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Art & Antiques

Reported revenue in A&A increased by 241%
to £55.3m and on a proforma basis, grew
10%. GMV declined by 5% at constant
currency against challenging comparatives
in the prior year which had benefited from the
Covid-19 tailwind. Whilst THV growth on our
marketplaces remained robust as we added
new auction houses and new assets, the
conversion rate in A&A decreased from

19% to 16%, impacted by the reopening of
physical auctions and newer THV on our
marketplaces, including THV from global
auction houses, which tends to have a

lower conversion rate. Revenue growth

was enhanced by an increasing uptake of
our payments solution on LiveAuctioneers,
as well as growth in marketing revenue.

As a result, the take rate in A&A increased
by 1.2ppt to 8.0%.

Revenue by geography
£107.9m £119.8m

3% 3%
18% 15%

79%

FY21 FY22
proforma

M North America
M UK
M Europe

Industrial & Commercial

Reported revenue increased 21% to £52.7m
and on a proforma basis revenue grew 13%.
This was largely driven by growth in the value
and volume of secondary assets listed on our
marketplaces with THV up 28% at constant
currency. Secondary asset prices increased
in the year, driven by shortages of equipment
in primary markets, although the rate of price
inflation did begin to soften in the second half
of the year. High secondary asset prices were
partially driven by lengthened I&C equipment
replacement cycles, which in turn negatively
impacted the volume available for secondary
markets. The conversion rate in 1&C was flat
at 45%, driven by bidder conversion and a
continued growth in the adoption of timed
auctions. Performance in I1&C was impacted
by the growth of real estate which has a high
lot value and low commission rate resulting
in a decrease in the take rate from 2.3% to
2.0%. Excluding the impact of real estate,

the take rate in I&C would have been flat.

v
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Auction Services

Auction Services revenue of £8.6m grew 21%
year-on-year and 9% on a proforma basis,
benefiting from customer acquisition at
Auction Mobility. We continue to see the
benefits of offering auctioneers a suite of
integrated products, which provides them
optionality with accessing the online auction
market.

Content

Content revenue grew 3% to £3.2m, driven

by the ongoing recovery in advertising
volumes following the impact of the Covid-19
pandemic, although we would expect content
revenue to revert to its historic trends of
moderate declines going forward.

Operating profit

Operating profit increased by 182% to £16.8m
driven by the increase in revenue and a small
decrease to the Group’s administrative
expenses year-on-year.

Gross profit increased 75% to £79.7m
reflecting the increase in revenue and high
flow through of revenue to gross profit. The
gross profit margin of 67% was slightly up
year-on-year as the growth of high margin
commission revenue offset the dilutive margin
impact from the growth of payments revenue.
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Strategic Report
Chief Financial Officer's Review
continued

Statutory financial performance

FY21
FY22 Restated'
£m £m Movement
Revenue 119.8 701 71%
Cost of sales (40.7) (24.5) 64%
Gross profit 79.7 45.6 75%
Administrative expenses (63.6) (66.5) (4%
Other operating income 0.7 0.3 133%
Operating profit/(loss) 16.8 (20.6) 182%
Adjusted EBITDA (as defined in note 3) 54.0 31.8 70%
Finance income 2.1 127 (83)%
Finance cost 9.6) a7z 4%
Net finance costs (7.5) (4.4) (70)%
Profit/(loss) before tax 9.3 (25.0) 137%
Tax expense (15.4) (2.4) (542)%
Loss for the year attributable to the equity holders of the Company (6.1) (27.4) 78%

1. The FY21 results have been restated to adjust the foreign currency translation reserves and finance income by £2.3m. Full details are provided in note 1 of the

Consolidated Financial Statements.

The Group’s administrative expenses of
£63.6m slightly decreased compared to the
prior year largely due to the impact of one-off
exceptional costs of £21.8m incurred in the
prior year (FY22: nil) relating to the IPO and
the acquisition of Auction Mobility and
LiveAuctioneers as detailed in note 3,
offsetting the other increases in the

Group’s cost base with the inclusion of
LiveAuctioneers. The share-based payment
expense in FY22 of £5.2m represents the
pre-admission awards at IPO, the one-off
LiveAuctioneers LTIPs and the 2021 and
2022 LTIPs which have been issued to
Directors and senior management, including
new additions to the ATG management team
in 2022. This expense compares to a charge
of £11.9m in FY21 which included the
one-off share awards that were issued to
Directors and employees as part of the IPO.
We would expect share-based payments to
increase in FY23, including the impact of
awards for new senior management.

Excluding the year-on-year impact of
exceptional costs and share-based
payments, administrative expenses
increased by £25.6m, driven by a £12.9m
increase in amortisation, the additional
costs from LiveAuctioneers, full year costs
associated with being a listed company as
well as planned investments to support
future growth, including in new roles in
our senior management team.

Adjusted EBITDA

Adjusted EBITDA definitions and
reconciliations to the reported results are
presented in note 3 of the Consolidated
Financial Statements.

Adjusted EBITDA increased by £22.2m
year-on-year to £54.0m, driven by strong
revenue growth and the acquisition of
LiveAuctioneers. The adjusted EBITDA
margin of 45% was flat from FY21 as the
benefits of strong revenue growth and the
Group’s high operational leverage offset the

Auction Technology Group plc Annual Report 2022
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adverse impact from full year public company
costs, planned investments to drive future
growth as well as the mix impact from the
growth in lower margin payments revenue.

Net finance costs

Net finance costs were £7.5m compared

to finance costs of £4.4m' in FY21. Finance
costs of £9.6m (FY21: £17.1m) primarily relate
to interest on our US dollar denominated
Senior Term Facility which carries an interest
rate linked to USD LIBOR. In the second half
of the year, the increase in LIBOR as well as
the strengthening of the dollar resulted in

an increase in the interest cost. Finance
costs also include commitment fees on

the undrawn Revolving Credit Facility

and amortisation of prepaid finance costs

of £0.9m, as well as the movement in
contingent consideration for Auction Mobility
of £1.1m, and £0.7m related to the unwind

of the discount on the LiveAuctioneers
contingent consideration. In the prior year,



finance costs related to interest costs on
borrowing including early repayment fees

for the Old Senior Facilities agreement and
interest on the preference shares which were
fully settled as part of the IPO restructure.
Finance income of £2.1m (FY21: £12.7m?")
related to foreign exchange gains primarily
arising from our cash, external and intergroup
loan balances held in US dollars and the
appreciation of the US dollar versus pound
sterling in the year. The FY21 results have
been restated following a reassessment of
the Group's subsidiary functional currencies.
This resulted in a £2.3m gain within finance
income; further details are provided in note 1.

Profit/(loss) before tax

After the impact of net finance costs, the
Group reported a profit before tax of £9.3m
(FY21: loss of £25.0m").

Taxation

The overall tax expense for the year was
£15.4m (FY21: £2.4m"), arising from the
profit in the year and a deferred tax expense
on unrealised foreign exchange differences.
The unrealised foreign exchange differences
were not recognised in the Group’s profit
for the year due to differences in the
functional currency basis under tax and
accounting rules for the US holding entities.
The Group’s effective tax rate for FY22 of

166% (FY21:9.3%") is higher than the UK tax
rate of 19% due to the net impact of allowable
deductions for the exercise of share options
and the deferred tax liability on the foreign
exchange movements in the year.

The Group is committed to paying its fair
share of tax and manages tax matters in

line with the Group'’s Tax Strategy, which is
approved by the Board and is published on our
website www.auctiontechnologygroup.com.

Loss per share and adjusted diluted
earnings per share

Basic and diluted loss per share was

5.17p compared to a loss of 31.0p" in FY21,
driven by the reduction in loss after tax
year-on-year. The weighted average number
of shares in issue during the period was
120.3m (FY21: 88.2m shares), with the
increase year-on-year primarily attributable to
the full year impact of the equity raise for the
LiveAuctioneers acquisition which occurred
in June 2021 and shares issued for the IPO
in March 2021.

Adjusted diluted earnings per share was
29.5p compared to 9.2p in FY21, and is
based on loss after tax adjusted to exclude
share-based payment expense, exceptional
items (operating and finance costs),
amortisation of acquired intangible assets
and any related tax effects. The increase

year-on-year is due to the increase in adjusted
earnings, partially offset by an increase in the
weighted average number of ordinary shares

and dilutive options in the year.

A reconciliation of the Group’s diluted
earnings per share to adjusted diluted
earnings per share is set out in note 3.

LiveAuctioneers acquisition

On 1 October 2021, the Group acquired 100%
of the equity share capital of LiveAuctioneers
for total consideration of £404.0m. Of the
total consideration, £28.3m was settled via
equity instruments in the Company. When
determining the consideration, the equity
instruments were fair valued based on the
share price as at the date the acquisition
completed. LiveAuctioneers is the largest
curated online marketplace for Art & Antiques
in North America and the purpose of the
acquisition was to further strengthen the
Group's presence in this segment. The full
acquisition accounting is detailed in note 11.

Foreign currency impact

The Group's reported performance is sensitive
to movements in both the US dollar and the
euro against the pound sterling with a mix of
revenues included in the table below.

The average FY22 exchange rate of pound sterling against the US dollar significantly weakened by 7.3% and appreciated by 3.5% against the
euro compared to FY21, as shown in the table below.

Average rate Closing rate
FY22 FY21 Movement FY22 FY21 Movement
Euro 118 114 3.5% 113 116 (2.6)%
US dollar 1.27 1.37 (7.3%) 112 1.35 (17.0)%

When comparing revenue in FY21 to FY22, changes to currency exchange rates had a favourable impact on revenue of £6.1m. The Group also
has a $204.0m Senior Term Facility with interest costs which are also sensitive to movements in foreign currency, resulting in an unfavourable
movement of £31.8m on the Facility as at 30 September 2022.
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Strategic Report
Chief Financial Officer's Review
continued

Statement of financial position

Overall net assets at 30 September 2022
have increased by £99.9m to £539.3m since
30 September 2021. Total assets increased
by £187.9m, mainly due to the acquisition of
LiveAuctioneers with significant additions to
goodwill and intangible assets of £449.1m
and a net cash outflow of £358.8m for the
acquisition. The weakening of pound sterling
against the US dollar during the year has
given rise to a gain of £115.3m on assets
held. The Group’s goodwill and intangibles
were tested for impairment at 30 September
2022 and whilst no impairment was
recognised, the A&A and Auction Services
cash generating units are very sensitive to
the key assumptions used in the model.
Refer to note 12 for further details.

Total liabilities increased by £88.0m, primarily
due to the inclusion of LiveAuctioneers which
included a deferred tax liability of £42.2m
that arose due to acquisition accounting,
foreign exchange movements on the external
loan of £31.8m and a deferred tax liability

of £15.9m on unrealised foreign exchange
differences. An £86.1m gain was recognised
within the foreign currency translation
reserve relating to the net impact of

foreign exchange differences arising

on the translation of foreign operations.

Cash flow and adjusted net debt

The Group generated strong cash from
operations at £49.4m (FY21: £15.9m) driven

by the high flow through of revenue to adjusted
EBITDA. Capital expenditure in the period was
£4.5m (FY21: £2.1m) and primarily related to
the inclusion of LiveAuctioneers capital
expenditure, investments in technology to
support platform enhancements in addition

to infrastructure investment to support more
seamless dual listing across our marketplaces.
As we migrate towards a single technology
platform, we would expect our total capital
expenditure to increase to £8m to £10m

for two years before normalising from

FY25 onwards.

Adjusted net debt' as at 30 September 2022
was £129.0m, an increase from £119.7m as
at 31 March 2022 as operating cash flow
generation was offset by the foreign exchange
impact on our $204.0m Senior Term Facility.
The Group had cash in bank of £51.8m and
borrowings of £180.8m which was also
impacted by the year-on-year movement in
the US dollar versus pound sterling (31 March
2022: cashin bank of £35.2m and borrowings
of £154.9m). As detailed in our post balance
sheet events, we pre-paid $43.7m of our
Senior Term Facility at the start of October
2022. We expect to continue to make
prepayments to our Senior Term Loan
through FY23.

The adjusted net debt/ adjusted EBITDA ratio
was 2.4x and if recalculating adjusted net
debt using an average foreign exchange rate,
the leverage ratio would be 2.2x.

The Group's adjusted free cash flow' was
£49.9m (FY21: £30.4m), a conversion rate of
92.5% (FY21:95.7%). A reconciliation of cash
generated from operations to adjusted free
cash flow' and adjusted free cash flow
conversion' is included in note 3 of the
Consolidated Financial Statements.

Dividends

The Group sees strong growth opportunities
through organic and inorganic investments
and, as such, intends to retain any future
earnings to finance such investments.

No dividends have been paid or proposed
for FY22 or FY21.

Post balance sheet events

The Group pre-paid $43.7m of their Senior
Term Facility at the start of October 2022
using the Group’s available cash.

Related parties
Related party disclosures are detailed in note
23 to the Consolidated Financial Statements.

Going concern

The Directors have undertaken the going
concern assessment for the Group for a
minimum of 12 months from the date of
signing these financial statements. The
Directors have assessed the Group's
prospects, both as a going concern and its
longer-term viability as set out on page 45. As
part of the going concern review the Directors
have reviewed the Group’s forecasts and
projections, assessed the headroom on the
Group’s Facilities and the banking covenants.
This has been considered under a base case
and several plausible but severe downside
scenarios, taking into consideration the
Group's principal risks and uncertainties set
out on pages 40 to 44. Refer to note 1 for
further details.

These scenarios individually, or collectively
do not threaten the ability of the Group to
continue as a going concern. Even in the
most extreme downside scenario modelled
(the combination of all downside scenarios
occurring at once) the Group would be able to
operate within the level of its current available
debt facilities and covenants. After due
consideration, the Directors have concluded
that there is a reasonable expectation that the
Group has adequate resources to continue in
operational existence for at least 12 months
from the date of this report. For this reason,
the Directors continue to adopt the going
concern basis in preparing the Consolidated
Financial Statements for the Group.

Tom Hargreaves

Chief Financial Officer
1 December 2022

1. The Group provides alternative performance measures ("“APMs”) which are not defined or specified under the requirements of UK-adopted International

Accounting Standards. We believe these APMs provide readers with important additional information on our business and aid comparability. We have
included a comprehensive list of the APMs in note 3 to the Consolidated Financial Statements, with definitions, an explanation of how they are calculated,

why we use them and how they can be reconciled to a statutory measure where relevant.
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Strategic Report

Risk Management

The Board seeks to maintain an effective approach to risk management

whilst remaining alert for new and emerging risks.

Risk management framework

We aim to approach risk management

in a simple and practical manner, whilst
remaining agile to consider any new and
emerging risks. The Board has overall
responsibility for determining the nature
and extent of its principal and emerging
risks, the extent of the Group’s risk
appetite, and for monitoring and reviewing
the effectiveness of the Group’s systems
of risk management and internal control.

The Board is responsible for identifying
the significant strategic, operational,
financial, compliance and reputational
risks and ensuring there is an appropriate

risk management framework in place to
manage these risks. On an annual basis
the Board formally approves the Group's
strategic risk register.

The Board has implemented a monitoring
system to ensure that risk management and
all aspects of internal control are considered
on aregular basis. The monitoring system
assists in determining the nature and extent
of the significant risks the Board is willing to
take in achieving its strategic objectives.
The Group applies the principles of the

“Three Lines of Defence” model, as illustrated

in the diagram below.

Whilst having overall responsibility for
risk identification and management,
the Board delegates the day-to-day
responsibility for risk management

to the Leadership Team. The

overall monitoring and review of the
effectiveness of the internal controls
and risk management is delegated to
the Audit Committee.

Three Lines of Defence model
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control
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Risk management
process and oversight

Setting risk appetite

2

Risk identification

Monitoring, reporting and review

The Board takes a prudent approach when
deciding upon its appetite for risk and has
reassessed its risk appetite during the year.
There are areas of the Group'’s business
where it is necessary to accept risks to
achieve a satisfactory return for
shareholders. These higher risk decisions
are incorporated into the Board's overall
risk appetite.

The Group wants to be best in class and
highly respected across the industry. The
Board will not accept any negative impact
on reputation with any key stakeholders
and will only tolerate minimum exposure
such as minor negative press coverage.
The Board will not accept negative impacts
on employees.

In the pursuit of the Group’s strategy and
objectives, the Board is willing to accept
that in some circumstances risks may
result in some financial loss or exposure.
The Board is not willing to accept revenue
opportunities or cost saving initiatives
unless a positive return is probable.

The Board is only willing to accept low

to moderate exposure on operational
performance such as information integrity,
disaster recovery or succession planning.

Risks are identified both through a top
down and bottom up approach, and
once identified, the risks are captured
in the Group’s strategic and operational
risk registers.

Risk assessment

Each risk area identified is assessed

to ascertain the likelihood of the risk
occurring, the impact if it does occur and
the actions being taken to manage the risk
to the desired level.

4

Risk management

Each of the Group'’s principal risks has a
designated owner from the Leadership
Team. Risk registers are maintained to
monitor changes in the risks during the
year and the mitigating actions and
controls in place to manage the risks.
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The strategic and operational risks are
monitored on an ongoing basis. Monitoring
also includes considering new and
emerging risks where the extent of their
impact on the Group is not yet fully known
and therefore they need to be tracked. The
output from the Group's risk management
process is subject to periodic review and
challenge with the Leadership Team, the
Executive Directors and subsequently, the
Group's principal risks and uncertainties are
submitted to the Audit Committee before
final Board approval ahead of the Group’s
interim and full year results.

The principal risks identified for the Group
linked to the Group's strategic priorities are
shown in the table on page 40.

140d3Y J1931VHlS




Strategic Report

Principal Risks and
Uncertainties

Identifying, monitoring and managing
the Group’s principal risks

The Board has carried out a robust
assessment of the principal risks facing the
Group, including those that would threaten
its business model, future performance,
solvency or liquidity. This included an
assessment of the likelihood and impact

of each risk identified, and the mitigating
actions being taken. Risk levels were
modified to reflect the current view of

the relative significance of each risk.

The principal risks and uncertainties
identified are detailed in this section.
Additional risks and uncertainties to the
Group, including those that are not currently
known or that the Group currently deems
immaterial, may individually or cumulatively
also have a material effect on the Group’s
business, results of operations and/or
financial condition. Whilst we operate in an
evolving environment with several clear risks,
we take a proactive and robust approach to
identifying any new risks, and evaluating and
mitigating all known risks through a regular
review process.

New and emerging risks

The Board continues to review and monitor
external and internal business environments
to establish and understand risks and issues
that are new, developing, growing or
becoming more prominent. We do this
through a combination of operational risk
assessments and other horizon scanning
initiatives. This enables us to plan our
strategy and operations to minimise threats
of this nature.

Emerging risks

The Group'’s ongoing risk management
process ensures that emerging risks are
identified and assessed by the Group’s
management to determine the impact on
the business. Emerging risks, including
climate-related risks and environmental

reporting, were reviewed by the Sustainability

and Climate Risk Committee and the Audit
Committee during the year and reported
to the Board. As a provider of digital

marketplace technology our carbon footprint

and environmental impact are low. Based on
the nature of the Group’s operations, it has
been assessed that climate change actually

presents opportunities for the Group as we
can facilitate and accelerate the growth of
the circular economy, creating a global
channel of sustainable commerce.

From the analysis performed with our
external consultants it has been concluded
that the financial impact of climate-related
risks on the Group’s operations is low. The
Sustainability and Climate Risk Committee
has identified a range of potential transitional,
physical and investor-related risks and
opportunities, across the Group’s value chain,
including platforms, customers, consumers
and employees, which have been outlined in
detail on pages 59 to 60. On this basis the
Board has concluded there is no principal risk
for the Group in respect of climate change.

Risk assessment matrix

A

Severity

Critical

Likelihood
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Our risk assessment matrix prior

to mitigating actions:

1 T infrastructure — stability
and business continuity of
auction platforms

2 |T infrastructure — inability to keep
pace with innovation and changes

3 Data security/data loss

4 Competition

5 Failure to deliver expected
benefits from acquisitions and/or
integrate the business into the
Group effectively

6 Attracting and retaining skills/

capabilities and succession

planning

Regulatory compliance

Governance and internal control

Economic and geo-political

uncertainty

O 00 N

2 %---Year-on-year movement



Strategy/focus area
Extend the total
addressable market
Expand
operational leverage

e Find out more on page 20

Risk and potential impact

1. IT infrastructure - stability
and business continuity of
auction platforms

An inability to maintain a
consistently high-quality
experience, including network
or server failure for the Group's
auction house and bidder
customers across its
marketplaces or platform, could
affect the Group's reputation,
increase its operational costs
and cause losses.

IT service disruption could occur
due to interruption in the
provision of service from key
suppliers whether that be from
natural disasters, the impact of
climate change, cyber-attacks
or technology failure.

Grow the Enhance the
conversion rate network effect

am) Grow take rate via Pursue
mf@ value-added services accretive M&A

Nl

Change during the year

The Group has grown with the acquisition
of LiveAuctioneers and now operates
seven marketplaces across three
technology platforms, which requires
continuous real-time monitoring.

A new global Chief Technology Officer was
appointed during the year to oversee the
future of the Group's platforms, with a view
to accelerating the network effect across
the Group.

A new cross-functional team has also been
established to focus on ensuring stability
in the Group's platforms.

Trend key

’I‘ Heightened risk

— Nochange

\l, Reduced risk

Mitigating action / controls

The Group maintains a scalable and @ @
resilient IT infrastructure with real-time -
monitoring and alerts. Processes are in @ oD @
place to ensure that dedicated technical |

and client operations teams are mobilised

to minimise client impact.

We have a dedicated team who have
modernised the Group’s monitoring and
alerting framework to include real user
monitoring features to gain perspective
on our customers’ experience in the
marketplaces.

There are plans in place to transition all
marketplaces to a single technology
platform, centralise key back office
functions and streamline processes
over the next two years.

Owner: Chief Technology Officer

Link to strategy

2. IT infrastructure - inability
to keep pace with innovation
and changes

If the Group fails to keep pace
with innovation and changes in
technology this could result in
fewer auction houses and/or
bidders using the marketplaces
or platform and therefore a loss
of revenue.

To ensure the Group keeps pace with the
requirements for the auction houses and
bidders using our marketplaces the role
of global Chief Product Officer was
established during the year.

A roadmap has been established to
migrate our three technology stacks to a
single technology platform. This platform
will allow us to become even more agile in
our response to technology innovations.

The newly appointed role of Chief Product @ @
Officer will be key to developing the

Group's value-add services. They will also qop
oversee the dedicated product team who @ @
are responsible for keeping pace with

changes in customer expectations and

technological developments and defining

the roadmap of features for the platforms

and marketplaces. New functionality is

tested with a subset of the user base, to

gather real-time usage data and feedback,

to then optimise the user experience.

Owner: Chief Product Officer

3. Data security/data loss

A key asset to our business is
our data. Like many technology
businesses, the risk of security
breaches and/or targeted
attacks and other disruptions is
ever present. Whilst we design
security into the way we operate,
we are acutely aware that any
compromise to our systems
could disrupt the Group’s
business, compromise sensitive
and confidential information,
affect the Group'’s reputation,
increase its operational costs
and cause potential financial
losses in the form of penalties.

Throughout the year, we have performed
arange of continuous improvement
activities to reduce the impact and
likelihood of potential cyber-attacks

in the future.

We have also engaged a senior resource,
as Head of Information Architecture and
Security, who has further enhanced our
strategic security programme, and will be
considering additional tooling to respond
to the evolving threats.

The Group has an internal governance

framework for data protection and security @ . @
policies and procedures in place along with @
robust IT and security controls. Annual &)
penetration tests are performed on all

proprietary systems along with security

recommendations from third-party

security providers which are reviewed
each month.

The Head of Information Architecture and
Security oversees all data security matters,
with independent assurance from our
Group Data Protection Officer, who both
work with stakeholders across the Group
to review, develop and improve our security
practices and processes.

Owner: Chief Technology Officer
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Strategic Report
Principal Risks and Uncertainties

continued

Strategy/focus area Trend key
Extend the total Grow the Enhance the /I\ Heightened risk
addressable market conversion rate network effect

— Nochange
Expand e Grow take rate via Pursue \l’ Reduced risk
operatiional leverage A value-added services accretive M&A
e Find out more on page 20

Risk and potential impact Change during the year Mitigating action / controls Link to strategy Trend
4. Competition We have successfully integrated The combination of our leadership, people, @ . @ J—
The Group's business model LiveAuctioneers, and our revenue is agile way of working and strong industry

may come under significant now evenly split between A&A and 1&C, knowledge and networks helps to ensure @

pressure should a significant providing ATG with exposure to a range that we stay up-to-date with the ]

number of auction houses of end markets. competitive landscape within which

gzggfaetitc?ntigiﬁrl%?géy ATG also benefits from sca!e and a_ﬂrst we operate. 4 4 .

developméntand P A— mover advantage in the online auction We are constantly innovating with our

service (amongst other things) mar_ket. As the_ Group grows the number technology and engaging our customers
of bidder sessions, reaching 172m in for feedback. We also undertake regular

in-house or to a competitor
marketplace, and so bypass our
marketplaces. This also includes
auction houses who use the
Group'’s white label offering to
maintain or build their own
brand presence and operations
online rather than using the
Group's platform.

FY22, this will likely result in higher realised  horizon-scanning activities to understand
values and therefore attract more assets competitive threats and opportunities.

to be listed on ATG's marketplaces. Due to
these scale benefits, the Group has a high
retention rate with auctioneers who see the
benefit of the ATG model. Furthermore,
with ¢.3,800 auction houses on the
marketplaces, the Group has a low revenue
concentration, meaning that the churn of
any single auction house will not have a Owner: Chief Executive Officer
large effect on revenues.

The Group is investing in its End-to-End
Experience to significantly improve the
online buying experience at auction as well
as simplifying and streamlining how
auction lots are listed online to further
strengthen its competitive position.

We have also continued to improve our
user experience in order to enhance the
bidder journey on our marketplaces.

5. Failure to deliver expected At the start of FY22, the acquisition of We have an experienced Head of M&A who @ @ ’[‘
benefits from acquisitions LiveAuctioneers completed, a significant takes a disciplined approach to identifying

and/or integrate the business acquisition for the Group. and testing acqmsmqns to ensure they @
into the Group effectively Integration of LiveAuctioneers into the xouéd bean applrlopnate ;trateg|ﬁ fitfor .
The Group has recently made Group has progressed well. Key senior € broup as wellas earnings enhancing.

and in the future may undertake  management from LiveAuctioneers have  Clear plans and route maps are prepared

further acquisitions and been retained and taken on global roles to successfully integrate newly acquired

investments, which may prove within the Leadership Team. Best practices businesses into the Group. It is important

unsuccessful or divert its have been shared across LiveAuctioneers  that we retain key expertise in our newly

resources, result in operating and the Group including in the acquired businesses. Post the acquisitions

difficulties, and otherwise development and roll out of payments completing we continue to review

disrupt the Group's operations.  starting on Proxibid. operational structures to ensure they

are optimised globally.

Performance of the acquired businesses
are reviewed against the initial investment
cases prepared to ensure their performance
is in line with original expectations.

Owner: Chief Executive Officer
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Risk and potential impact

6. Attracting and retaining
skills/capabilities and
succession planning

Our business depends on hiring
and retaining first class talent
in the highly competitive
technology industry. Inability to
attract and retain critical skills
and capabilities could hinder
our ability to deliver on our
strategic objectives.

Change during the year

During the year the Group has recruited

a number of senior hires, including a new
Chief People Officer, to help ensure we
attract and retain first class talent through
our remuneration packages, working
practices and culture. The Group has
focused on strengthening its Leadership
Team, with a broad range of relevant
skills and experience as well as a deep
experience within the auction industry.

This strengthening has not only been at
the leadership level with three new Board
members and five new Leadership Team
members, but also across the business
where we have added specialist roles in
areas such as technology, marketing
and finance.

Mitigating action / controls

As a global business it is important that
we perform regular reviews of our
remuneration packages, share incentive
schemes, and training provided to our
employees. Annual employee surveys
and performance reviews are undertaken
across all levels.

The Chief People Officer role is working to
ensure the integration of culture across the
different businesses. The CEO and CFO
regularly travel to businesses outside the
UK to assist with talent retention. The
Nomination Committee has continued to
review succession planning for the Board
and senior management.

Further details on our people can be found
in the Sustainability Report on page 66.

Owner: Chief People Officer

Link to strategy Trend

000 -
@00
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7. Regulatory compliance
The Group operates in a
constantly changing and
complex regulatory environment,
increasingly so following its
listing on the London Stock
Exchange during FY21. There is
arisk that the Group, or its
subsidiaries, fail to comply with
these requirements or

to respond to changes in
regulations, including the
Financial Conduct Authority’s
rules and guidance, or specific
legislation in the territories in
which the Group operates
including the Competition and
Markets Authority in the UK.

This could lead to reputational
damage, financial or criminal
penalties and impact on our
ability to do business.

There continues to be further regulatory
requirements and focus placed on listed
businesses. In FY22 the Group is
required to report for the first time on
climate-related issues in line with the
Task Force on Climate-related Financial
Disclosures framework.

Whilst not material for the Group,
the evolution of sanctions law, and in
particularly with reference to Russia,
will continue to be closely monitored
by the management team.

Compliance for the Group is overseen by
the Audit Committee and the Board has
ultimate responsibility. The Board and its
committees are supported by our legal,
company secretary, finance, operations
and technology teams. We ensure that all
our people are appropriately trained in
compliance, relative to their roles.

We have developed a detailed governance
framework to monitor our legal and
regulatory risks, and to ensure that we
comply with the principles, rules and
guidance applicable to our regulated
activities. These are regularly reported
upwards to the Audit Committee and Board.

Owner: Chief Financial Officer / Chief
Operating Officer
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Strategic Report

Principal Risks and Uncertainties

continued

Strategy/focus area
Extend the total
addressable market
Expand
operational leverage

e Find out more on page 20

Risk and potential impact

8. Governance and internal
control

Any failure and/or weakness
in this area (financial and
non-financial) could have an
impact on the operations of
the Group.

Grow the
conversion rate

Grow take rate via
hi@ value-added services

Qo

Change during the year

As a still relatively newly listed Group,
establishing and maintaining corporate
governance best practice, an effective and
efficient risk management and internal
control system, proportionate to the needs
of the Group, is a key part of our short and
long-term success.

During the year, a review of the Group's
policies and procedures which were
established at the time of IPO was
conducted to ensure they remain
appropriate for the enlarged Group.
Reviews on the financial controls in
particular were undertaken by

internal audit.

Enhance the
network effect
Pursue
accretive M&A

Trend key

/I\ Heightened risk

— Nochange

\l, Reduced risk

Mitigating action / controls

The Audit Committee fulfils a vital role

in the Group's governance framework,
providing independent challenge and
oversight of the accounting, financial
reporting and internal control processes.

The Board has ultimate responsibility for
ensuring compliance with the Corporate
Governance Code. For further information
on activities undertaken by the Board and
Committees during the year see pages 73
to 100.

Owner: Chief Financial Officer / Chief
Executive Officer

Link to strategy  Trend

9. Economic and geo-political
uncertainty

Group performance could be
adversely impacted by factors
beyond our control such as

the economic conditions

and political uncertainty

in key markets.

The Group benefited from the Covid-19
pandemic in FY21 and therefore faced
tough comparatives in FY22. However, the
Group continued to grow and did not see
a significant reversion in the number of
online auctions being held. Impacts to
global supply chain following Brexit also
increased demand and pricing for
second-hand goods, particularly in the
|&C market.

There has also been an increase in
macroeconomic uncertainty globally,
especially in the second half of FY22 as a
result of the war in Ukraine, rising energy
and inflation costs and the rising interest
rates. Concerns on the impact on
consumer sentiment could impact

the more cyclical A&A business.

Our business has become increasingly
diversified in FY22 as we have rolled out
value-add services, including marketing
and payments, which grew 52% in FY22
and now account for 16% of Group revenue.

More detail on the impact in FY22 can be
found in the Market Overview section on
page 14.

Management and the Board keep abreast
of macroeconomic developments and
ensure that the Group responds swiftly

to any changes as they materialise.

The Group demonstrated through the
Covid-19 pandemic that it has a strong
business model and its diversified revenue
streams and geographical markets help
to mitigate the impact of political or
economic instability in any particular
country or region. This has become
further reinforced with the acquisition of
LiveAuctioneers, with the Group's revenue
now evenly split between the A&A and I&C
markets which provides a cyclically
diversified revenue mix.

The Group’s commission revenue stream is
directly linked to asset prices which provide
anatural inflation hedge. The diversification
of the Group's revenue streams as we roll
out and grow value-add services including
payments and marketing also provides
diversification in more uncertain

economic periods.

The Group’s exposure to the secondary
goods market may benefit in periods of
economic uncertainty as buyers look
for value in second-hand assets and
also as the supply of second-hand
assets at auctions increase due to the
need for liquidity, including through
business insolvencies.

Owner: Chief Financial Officer / Chief
Executive Officer
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Viability Statement

Overview

The Directors have assessed the Group’s
prospects, both as a going concern and its
viability longer term. Understanding of the
Group’s business model, strategy, principal
and emerging risks is a key element in the
assessment